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Leon County Schools and the communitiss of James S. Rickards High School and Fairview
Middle Schouol are requesting support for before-school, after-school, spring bresk and summer
programming.

5.1 PROJECT ABSTRACT (100 characters should describe overali program)

James S. Rickards High School and Fairview Middle Schoof are located in Tallahasses
and accommuodate almost 2100 students grades 6-12. Rickards High School has two dismissal
times due to students having the option of taking a 7" period courss. After the first dismissal of
1:50pm the 21% CCLC program will serve 20 students starting at 2pm. After the subsequent
release of 2:50pm, the 21* CCLC program will serve 80 students starting at 3pm. All 100
students will be released at 5:30p’;ﬁ daily. During early release, the 21 CCLC program will
serve 100 students. The 27% CCLC program will be open during the Spring Break Week{5days)
and will have 50 participating students. 60 students wifl be served during the summer.

Fairview will serve 85 after school students Monday-Friday from 3:55-6pm for 180 days
and 50 summer students Monday — Thursday from 8-t1pm for 24 days.

The 21% CCLC funds provide for an enriched academic and career development
gnvironment that buttds unon the schoo! dey. The program will operate 10.5 hours per week,
Monday through Friday, for 36 weeks {180 days) during after-school hours. A six-week
summer program {24 days) provides for continued educational services,

The project has four major goals: (1) To provide dropout prevention sirategies and
exploration of career apporiunities through industry certifications; (2) To offer a range of high-
quality services to students and their famililes, ircluding core sducational services, character
education, service learning, and enrichment/support activities through community partnerships;
(3) To increase family litsracy and involvement in education; and {4) To improve the physical

heaith of students and increase thelr knowledge of wellness.
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5.2 NEEDS ASSESSMENT

This proposal encompasses a Title | High School and high-poverty middie school
serving the south side of Tallahassee. Both schoo! administrators have requested to operate
this program and have actively participated in all planning stages of this proposal. Initially, LCS
conducied a survey to assess what afterschool programs existed, and where 21% Century
programs may be needed. Planning meetings were held for sach lavel (middie and high
schools) fo review the parameters and objectives of the program, This selection of schools is
based on serving secondary students with a significant nead for academic services outside of
schoal hours.

The administrators’ and communities’ request is one of the muttiple factors identified that
demonsirates the need for an afterschool program. To assess the need for the support of the
21 CCLC project we have identified: (1) the poverty rates of the communities to be served, (2)
percantage of students parficipating in the federal Free/Reduced lunch program, (3) reading and
math score data and trends, (4) violent and drug-related offenses, {5) behavior and referrals, (6)
‘attendance date, (7) survay results that support program needs, ang {8} unempioyment rate and
gang-related data.

1} Poverly Rates of the Communitios to be Served. The schools proposed are all located in
southem Leon County. Almost 60% of the househoids have incomes below $50,000, as
compared to only 30% in the northwest region and 16.8% in the northeast regions.

2) Percentage of Low-Income Sfudents. The schools proposed all had between 66%-73% of
students participating in the Federal Fres and Reduced Lunch Program and all {100%) of the
students at the schools are provided breakfast and lunch free under the US Department of
Agriculture’s Community Economic Option.

3) Reading and Math Score Data and Trends. Both schools host the Intemational

Baccaiaureate program, and even with the high-performing population, performance on state
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assessments is low. This demonstrates a significant need to serve the non-ig populations. Only
37% of the students at Rickards High School and 60% of the students at Fairview Middle School
are proficient in reading. Only 49% of the students at Rickards High School are proficlent in
math and 58% of the students at Fairview Middle School are proficient in math. Science scores
are not much stronger with the FCAT Scisnce ranging from 33-55% for the two sshools.
Students performing bislow grade level will be specifically recruited to participate in the 21%
CCLC program.

4} Violent and Drug-Related Offenses. (For clarity...According to the Tallahassee Police
Department, in the past three months (90 days), reported incidents included: 88 incidents
within a half-mile of Rickards High and and Fairview Middie Schools

5) Behavior and Referrals. Students participating in after-school programs have better than
average behavior and schoot participation. Rickards High has the highest number of referrals
when compared with other high schools Combined Rickards and Fairview have lost almost
1,500 instructional days due fo disciplinary issues, which represents 10% of the days lost within
a district of 51 schools. At Fairview, over 77% ware offenses that warranted detention or
suspension. The district average is 8% of the students have more than tihree referrals. The
rates ars 19% and 9% respectively for Rickards and Fairview

6) Attendance Data. At the proposed schools, atiendance rates were the lowest in the district
From those absent 11-20 days, the rate is over 20% at Rickards and 16% at Fairview. Research
identifies students participating in after-school programs as having batfter than average
attendance,

7} Survey Resuits that Support Program Needs. Inftial assessment of parent surveys for
2014-2015 (mid-term surveys) indicates we are addressing the needs of the families. Parant
surveys provided in the spring 2015 indicate satlsfaction with the activitles, and parents see
Improvement in thelr students’ homework, academics, behavior and ability to get along with
others. In support of families of students actively participating in 21* CCLG program, parert
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workshops will continue o focus on ways parents may assist their children at home with
homework and academic studies. Popular workshops, such as money and time management
-and technical supporf will continue. The Technical support workshop will incorporate Florida
Assessment preparation and on-line assistance teols for parents.

(8) Unemployment Rate: According 1o the latest demographic information from the US Census
Bureau, the unemployment levels in southem Leon County have almost doublad the
unemployment on the northwest and tripled the peroentage on the northeast areas. Those that
are employed in southem Leon County are employsd at & greater percentage within servics,
production and transportation jobs.

8} Other notable points of data inciude that both schools are open enroliment schools aliowing
for a diverse student population. 1 provided effective instruction, opportunities at the school
sites for students to enroll and succeed in advanced coursework Is readily available. The school
zones represented are within established gang teritories, which highly influences out of school

activities of youth.

5.3 PROGRAM EVALUATION

5.3A Evaluation Plan

The project's four major goals are (1) To provide dropout prevention strategiee and
sxploration of career opportunities through industry certifications; (2) To offer a range of high-
quality services to students and their famflies, including core educational services, character
education, service learning, and enrichment/support activities through community parinerships;
(3) To increase famlly iteracy and involvement in education; and (4) improve the physical

welliness/health of students.
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The evaluation will be a confinuous improvement process with routine monitoring of
student progress and progrem impismentation to provide feedback 1o refine and improve the
program. The evaluation will utiize mixed-method techniques, employing both quantitative and
qualitative data to (a) document and assess the extent to which the project’s academic and
enrichment activities have been successfully implsmented, including professional development
of stafl, (b) identify areas In nesd of improvement, (c) evaluate the measurable objectives
outlined in Section 5.3B below. The purpose of the evaluation Is to help the program make
continuous progress towards achisving its goals and objectives. An independent, external
evaluator with over 20 years of evaluation experience will coardinate the evaluaflon activities
and will be responsible for the analysis and writing of the reports required by the FLDOE and
USDOE. in the words of FLDOE staff when questionad if our evaluator should attend the fall
2016 trainings, "she could teach the course.” Dr. Ogaws has been the Leon County 21% COLC
evaluator for over a decade and g en essential component fo the continuous Improvement
structure of the LCS 21st CCLC program.

The site coordinator is sssigned the daily task of collecting data in a timely fashion to
meet deadlines for daliverables. The district utilizes online sofiware programs allowing for ready
access 16 student academic records and school-wide assessment data. The program director
and site coordinator will have access fo student data allowing for structured and targeted PBLs
based on the student’s academic and social needs.

During the formative evaluation phase, the quality of the implementation of the grant
activities and progress made toward achieving the grant's objectives will be monitored. During
weekly site vislts, the project manager will observe site sctivities using 2 standard observation
protocol that Includes scheduled activities and visits, unanounced visits and mastings with 21%
CCLC teachers. Progress in student achisvement will be tracked, using grades {(each 9-week
period), progress reports to parents (each S-week periad), and communication (email, notes,
meeting minutes) with regular classroom teachers. When students are not meking adequate
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|

Quartarly (§ week period) |

Report for Program Impiementation:
LCB Status Survey, 215 CCLC Progress Reporis

e S S

LCS Parent Survey, Student Survey November 2015

LCS Summer surveys (student, tsacher, and coordinator) July 2016 il

LCS Site Visit Reports (chservations and intsrviews) | Monthly ,
i

Stakeholders will complete & self-evaluation, based on the Florida Standards for Quality
Afterschool Programs (e.g., feachers, parents, pariners, managers). Information from USDOE,
FLDOE, and Lean County Schools outiined above will be shared with school/program staff and
the site coordinators during monthly meetings. The formative and summative reports will also

be posted on the project/s website. All reports will be mede available to the public.

6.3B Measurable Objectives and Assessments

! Goal #1: To provide dropout prevantion sirategies and expioration of career opportunities

, through industry cerlifications

| Performance Measure #3:  70% of participafing students will meet or excead proficlency in

H

-,l- their technical, job-specific skilis as measured by curriculum-besed azsessment.

Exampies of Components: completed assignments, completion of certification exams,

awarded student certifications

|I Activitles

i

—

e Certification courses (Weskly, as scheduled)

i - Optional slective enrichment courses (Weekly, as scheduled)

Jl.. Primary Need(s) Addressed: Poverty Rates; Free/Reduced Lunch Participation Rates;
[ Reading, Math and Science Data and Trends; Violent & Drug -Related Offenses; Behavior and
|

WSS N N T T

|' Referrals, Attendance Data; Survey Data; Unemployment Rates

b - ———
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progress, activities will be refined, improved or changed, as needed. Instructional support can
then become targsted fo.help students attain academic objectives faafer. Attendance will be
monitored daily by teachers and weekly by program site manager If the school Is not showing
average daily attandance rates as budgeted, the program’s racruitment and retention
procedures will be modified. Behavioral indicators (citizenship, disclpline) will be monitored
through report card notes and parent progress reports. Monitoring of all other indicators will be
accompiished through site observations and informal staff and teacher interviews.

in the summative phase, whether or not the program’s Intended outcomes have been
achieved will be examined. Quantitative data on achievement (e.g., Florida Assessment,
grades) and behavior Information (e.g., ettendancs, citizenship) will be used to assess the
academic and behavioral objectives of the program. Qualitative data from interviews and
surveys to students, parents, feacher and ather staff will provide additional information about the
outcomes. Descriptive data from the formative stage will be utilized Io aid in the interpretation of
impact information and to examine the factors that contribute or impede the aftainment of the
overall offectiveness of the program. Sharing Findings: The chart below shows the data and
reports that wili be submitted to the FLDOE by the required dates:

iDataandReporbs - | Bue Dates

"USDOE Profiis and Periorinancs nfo Caflssion System | Summer 2016 |
‘—F—Lﬁbﬁ Monthly Attendance and Deliverables [ 18" day of each month _—,
I FLDOE Baseline Data Collection - " No later then Aug 31, 2015 ;
: FLDOE Niid-Year Data Collection Submission I No later than Jan 31, 2016 i

FLDOE Wid-year Data Collection & Formative Evaluation | No later than Feb 26, 2016 |

FLDOE End-of-Year Data Collection Submission ‘: No Jater than July 31, 201 s—';

FLDOE Year-End Data Gollection and Summative Evaluation | No later than Aug 31, 2016 |
| = e 5
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< Goal #2: To offer a range of high-quality services to students and their families, including core
i[ educational services, character education, service leaming, and enrichment/support activities

-| through community partnerships

+ Parformance Measures #1, 2: Required performance measures

"L_Examples of Components: group activities, targeted academic assistance, report cards, Florida

|
|
|
|
l

[ Assessments, lesson plens, PBLs, feacher observations
[ : ]
i _— |
r - Integrated leaming activities (On-going)
!

One-to-one and small- group instruction in targeted deficit arsas (Dally)

- Academic and enrichment activities, i.e. drama, music, art (Daily)

- Only research-based strategles and programs will be included in core educational
activities (On-going)

| Primary Need(s) Addressed: Paverly Rates; Free/Reducad Lunch Participafion Rates;
Reading, Math and Science Data and Trends; Violent & Drug- Related Offenses; Behaviar and

Referrals, Attendance Data; Survey Data; Unemployment Rates

“ Goal #3: To increase family liferacy and involvement in educafion ]
Psrformance Measurs #8: 80% of participating family members will increase their parenting |

| skills as measured by perceptusl survey {parent).
! Examples of Components: Agendas, sign in logs, parent and student surveys :
- Activities *"
{ - Monthly parent workshops {two nutrition wotkshops, four student pe—an'ﬁEée—u__HﬁE
workshops, 2 ELAW iting academic workshops, 2 STEM academic workshops) J
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i

- that teach advocacy, education plans, transition strategies, and cther partinent topics.

Primary Need(s) Addressed: Reading, Math and Science Data and Trends; Violent & Drug-

Rejated Offenses; Behavior and Referrals, Attendancs Data; Survey Data

Goal #4: To improve the physical heaith of students and their families

v

; obsarvations

. Activities

Performance Measure #3: 70% of pariicipating students will maintain high performance o B
improve their knowledge of healthy weight as measured by ings,
rﬁxampies of Componenis: Prefpost assessment, parent and student survays, teacher ¥

Aema

|

H

- A research-based heaith and nutrition education program will be implemented (Dally)
~ Parent/student health/fitness workshops & family recreation opportunities (2 annually)
- Fitness aclivities conducted by staff &partnars. {Daily)

SRS

Primary Moed(s) Addressed: Reading, Math and Science Data and Trands; Viclent & Drug -
Related Offensss; Behavior and Raferrals, Attendance Data; Survey Data

5.4 APPLICANTS EXPERIENCE AND CAPACITY

LCS provides safe, healthy, and secured school sites, highly-qualified teachers and
over 10 years-experience providing guality 21* Century afierschool programs that compiement
and improve the academic performance of targeted students. The summative reports for the
2014 programs show that current programe exceeded targets in 15 of 18 objectives and
exceeded ihe state averages for 217 CCLC programs in 14 of 16 program standards. Results
from the 2014 end-of-year surveys lliustrated the satisfaction of parents and students with the
program. Ninety-five and one-half percent (95.5%) of the parents surveyed said they would
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recommend the program fo other parents, and 96.2% of parents wouid register their child(ren)
for the program again. Support for the pragram from the community is evidenced by the six
letters of support, and 24 community project-based plans to add to the catalog of PBLs the
district has available to site coordinatar.

A ook at the Program's Organization Chart will remind one of a splder web. The
program opsrates in such a coliaborative way, that no one aspact is seen by an individus)
person. The program operation is such that every component (the daily activities, finances and
collaboration with the school day) engages students, parents, and stake-holders. If any
component Is performing below standards, it is evident to mulfiple parties and is immediately
addressed. Ashisy Scoft, former FLDOE Title [ auditor and LCS grant compliance assistant,
serves as the program manager and provides adminisirative oversight and community
coordination of the 21* Cantury program. A district bookkeeper is assigned to ensure the
program is In compiiance with district policies and procedures and the grant as budgeted. An
advisory committee and a team of district support, including finance, human resourcas,
eurriculum development and school improvement provides support and advise the program
manager. A 21* Century Community Learning Center Advisory comimitiee wili be established to
serve Rickards High and Fairview Middle Schools’ programs, based on the existing LCS 21%
CCLC Advisory Committee structure The advisory committes will include: The CEO of the
Florida Afterschool Network, ths Director of Education Strategies at the United Way of the Big
Bend, and the CEO of Boys and Girls Ciubs of the Big Bend. The Advisory Committee will help
ensure students and parents have a voice, that the community is fully engaged In serving the
youth, and the program services are accepted as a community responsibifity, not simply a
district responsibility to ensure youth are given a safe and heatthy place to continue their
parsonal education.

A site coordinator will provide data directly to an external evaluator and the program

manager, as required. The program manager will coordinate and monitor the reguited FLDOE
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fimelines, deadiines, and reports to ensure timely response and/or submission. Any reports
developed by the program manager will be provided to the extermnal evaiuator to ensure reports'
reliability and fidelity. Upon approval, the external evaluator will report data and/or information
directly to the Advisory Committes. The 21st CCLC team of site coordinators, stafi members,
and district leaders, will review recommendations of the Advisory Commitiee regarding specific
actions or changes based on evaluation data.

A Florida certified teacher will lead the program and.modly the program’s currculum as
needad for each student. in addition, LCS has a team of curriculum developers for sach subject
that wilf review and approve project-based learning (PBL) activilies based on the needs of the
schools and students, Additionally, LCS will snsure and montior the state afignments with
classroom curriculum. The 21 CCLC team Includes the LCS program managers, bookkeepers,
district department resources, an Advisary Team, external evaluaior, school administrator, site
coordinator, teachers, teacher aides, committed communily partners and tutors,

The Site Coordinator is given two extra hours daily {o prepare the pragram activities,
coordinate with vendors and community partners, and prepare for issues such as youth
interventions, identifying substitutes ag needed, and snsuring fime is utilized wisely when
students are present. Teachers are given an additionat two hours weekly to prepare dafly
academic instruction and confer with the student's teachers regarding Florida Standards to
address and the specific data-based needs of each student. Teacher aides are provided an
additional hour to allow for setup and clean up. The site coondinator will work with teachers to
ansure that the acadermic instruction and enrichment activitias of the program parallel the
regular school day instruction; student academic records are available; participants are in
attendance duting the regular school day; information is shared about students’ progress at
scheol and district level.

LCS will be represented at each annual Florida Afterschool Conference. In the past, LCS

has presented at state and national conferences for their best practices and accommodations of
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studants with disabilities. The sites’ coordinators and staff members will attend recommended
FLDOE regional tachnlcal assistance trainings scheduled throughout the year.

5.5 PARTNERSHIPS, COLLABORATION & SUSTAINBILITY

5.5A Community Notice

Leon County Schools posted the intent to apply for 21® CCLC funds on the website and
on the current 21% CCLC program site. LCS has a centralized Grants Department to facilitate
coordination of federsl, state and local programs. The development of this proposal included &
school administrator, site coordinator, and staff from Title I-A, Title 1D, Title #i, Title {H, Title. X,
and AmeriCorps grant offices,

Grants presented {o the District Advisory Council (DAC), a group of parents
representing every school that meets monthly, The presantation specifically stated Rickerds
High School’'s and Fairview Middle School’s Intent to apply. Additionally @ summary of the DAC
meeting, noting the disclosure of the intent to apply, is & standard School Board Agenda item.
The School Board meetings are felevised and ara avallabie online, Charter Schools’ governing
boards were also informed elected whether or not to apply for the 21% CCLC program in
conjunction with LCS.

A community partner and vandor meeling was adverfised and held in mid-March. At the
community partner meefing, the intent o apply for Rickards and Fairview was communicated

and neaded services were dstalled,

5.5B Collaboration with Private Schools
Qualifylng private school students are eligible to participate and private school
administrators were notifled last February of the district's irtent to submit a 21™ CCLC proposal.
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LCS offered an opportunity for them fo participate in the grant planning. No private schools
requested to participate. Private schools will be notified upon grant award and will be'offered an
opportunity o participate. No student will be denled services upon his or har gender, racs,
national origin, color, disabllity, or age.

5.5C Partnerships

The 21® Century team, LCS isadership, and community stakeholders were invited to
participate and met muliipie times in March and April in order fo provide program suggestions,
revisions, preferences for collaboration and to finalize the extensive collaborative agreements.
in afl, more than a dozen meetings were held to gather input and align the strategles of the
pariner organizations. LCS federally funded grant program is truly a community program. It is
critical that stakeholders (School Advisory Councils, Parent -Teacher Organizations) will
continue to provide program information and resources. Similarly, the Advisory Committee will
meet at least twice sach year 1o review process and progress oh program goals and at least
once prior to funding renewal to identify further collaboration and dissemination plans.

The new PBL activities incorporated community partners where possible. In pariner
planning meefings, community pariners were asked to detail their setvices and structure their
plans in accordance with the PBL form provided by FLDOE. In addition fo the reference books
of PBLs already avallable to the school administrator and site coordinator, PBLs submitted by
community partners will be distributed. Some community partnerships are simply coniractual; a
vandor relationship, but most community partnerships are coliaborative. The partners have
committed to helping LCS 21™ CCLC sustain thelr programs and services knowing there is &
reduction of avallable funds cut to the programs in future years. These parinerships, both
contractual and collaborative, provide support and address the unique needs of Rickards High
and Fairview Middle schools. The site coordinator will be provided resources 1o help recruit

additional community partners as individual studenl and farily needs may arise.
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To highlight & few of the key partnerships: Leon County Schools (LCS) will provide a
safe and sacure site to host efterschool activities and provide snacks through the Federal
School Lunch Program:.- LCS will provide personnel and engage school staff o ensure
program’s activities are aligned fo the academic needs of the students and align with the school
day. The LCS program manager, dedicated to the program, will provide the oversight and
administration of the program. Additionatly, the LCS program manager will provide support to
the site coordinator and the Infrastructure to identify additional community resources as needed.
In addition fo the faclifties, snacks and administration, LCS has established an on-iine
Infrastructure for ease of reporting and sharing documentation of dally program activities and
deliverables between the site coordinatior, principals, and evaluator.

The Partners Table and letters of support provided identify community support. The sits
caordinator will document and maintein a log that will reflect the value of in-kind contributions
provided by partners. Collaborative partners will aiso be invited to the schoo! volunteer
celebration where they will ba recognized for their contributions to the program. The program
coordinator wilt frequently engage partners and maintain a productive relationship with each
partner to ensure pariner relationships stay in good standing.

§.50 Coliaborations wih the Regular School Day
The schoel administrators and the site coordinators at sach school are familier and have
managed 21% Century Community Learning Centers in the recent past. The schoal
administrators have requested to operate this program and have actively participated i all
planning stages of this proposal, Based on the unique needs of the schools, selected programs
wili focus on reading, math and scisnce, recreational activities, parentz! involvement, career
opportunities, service leaming, health and nutrition, and enrichment acfivities,

To support the school and data-based decisions, the district utilizes online assessmert

software programs, aliowing for ready access to student academic records and schodl-wide
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data. Parents have immediate access to student attendance, disciplinary records, classroom
assignments and grades through existing district resources. The program manager and site
coordinators will have access to student dam allowing for structured and targeted PBLs bassd

on the student’s academic and social nesds.

based learning units will be selected by schoo! administration fo ensure each acfivity reinforcas
core academic subjects and provides personal enrichment that specifically addresses the
school need. The program manager will work with administrators, site coordinator, teachers
and teacher aides in implementing the PBL units. PBLs will be structured 1o support academic
subject areas (reading, writing, math, science) within fun, student-driven projects. These
projects will offer engaging, academic and personal enrichment activities that will support
student's develapment of persistence, crifical thinking, decision-making, and behavior,
necsssary to improve academic achievement. In addition, the school administration PBLs and
activities that are conducted at each 21 GCLC school site will be aligned with the school's

Improvement Plan.

5.5E Sustainability
The budget provided is sufficient to operate the 21® CCLC and the funds wili be ufilized

in an effective and efficient manner. Administrative costs are fimited to 5% of 21% CCLG
program’s funds fo ensure funds are primarily used to provide direct services to students. The
district adheres to a strict suppiement, not supplant ideclogy.

The activities and budget are written with sustainability in mind. The services will be
maintained through the 5-year program operation, even with the reduced funding in years 3-5.
Schools will receive a few dollars for each student certificefion received. The additional funding

provided to the schools as & result of the student certifications will heip fo sustain the program.
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At the partner planning meetings, in preparation for proposei development, partners
were asked to consider thelr own susteinability efforts. We asked if the pariners could help
share the burden and reduce their own costs over time through improved efficiency ang other
funding sources. The'Grants Office of Leon County Shlhoqis is contributing services for grant
writing and grant seeking assistance to partners in their efforts to identify alternative funding.

The Advisory Council will have a significant percentage of members representing local
businesses and community organizations. Committed Advisory Councll Members will include
the Chief Executive Officer of the Florida Afterschool Network, an a valuable member as we

implament the sustainability plan.

5.6 PROGRAM PLAN

The 21® Century Community Leaming Centers are designed to meet the Gold Standards
of the Florida Afterschoot Network. The Gold Standard Practices were established in
cocperation with the FLDOE and the Children’s Forum to represent the core principles and best
practices thef lead to the delivery of quality programming for children and youth in afterschool
programs. Leon County Schools was & participant in the discussions to establish the Gold
Standard Practices.

5.6A Target Students

Students are eligible on & first come - first- served basis with priority provided to students
performing below grade level in core subjects, and those recommended by teachers, Siblings
of priority participants wilt also recsive priority as historicafly, this method has a significant
impact on the ability for those students to participate. Adult family members and guardians of
participating students will receive specific Information on activities and 21% Community Leaming
Center servioes. Students who are at-risk of dropout will bs targeted and encouragsd to enroll

in the 21% CCLC afterschool progrem. Preference will be given to students in need of
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assistande for behavioral, sodial or guidance programs. Planning times will be held for ragular
day and extended day staff to coordinate services and to facilitate the integration of the program
with the regular school day. ' Families of students enroiled in the pragram will be provided
information about training opportunities through fyers, brochures, newsletters, iistserv, and
digtrict’s educational TV station,

5.68 Recruitment and Refention

21% CCLC has a phenomenal reputation in the Leon County community for being a well-
structured and supportive after-school progrem, Historically, recruitment has not besn an issus
within school-based programs. However, retention is a greater challenge for 21* Century
programs than recruitment. This is a statewids issue. Regularly reminding parents and
guardians of mandatory participation hours directly reduces the number of students picked up
prior to the end-of the program. Providing fun, intsractivo activifies that engage youth, and
having students who want tc be at the program, is an effective strategy for refention. If retention
is directly impacting a program site’s performance, parent and student surveys will be reviewed
to identify additional services that may be provided. If needed, a survey focused on parents of
disengaged youth wilt be issued to help assess what needs are not being met. We have found
this approach to be effactive.

5.6C Student Pragram Activities

PBLs and lesson plans will be closely aligned with current activities, themes, and/or
learning objectives a studant is working on during the regular scheol day.

Afterschool students will sign in after transitioning from the end of the regular school day.
Sign in fogs will be monitored and maintained by the site coordinator. Rickards High School's
program will begin at 2:00pm. Students wilk recsive snacks and targeted academic assistance
(30 minutes). Parents have indicated their biggest concern with impiementing PBL activities is a
reduction of homework and tutoring assistance. In response, targeted academic and tutoring
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assistance will be provided during snack time. Targeted academic and futoring assistancs is
based on the individual students needs and doas not suppiant the academic activities. At 2:30
p-m., students will then group for their focused academic activities for 60 minutes. After the
academic component; activities will focus on recreation, arts and music for 30 minutes. The
program will dismiss at 5:30 p.m.

During the week of spring break, Rickards High will take at least 50 students on a tour of
coliege campuses throughout the stats of Florids. In the past, this opportunity was provided
with assistance from GearUP. As a resuits, many of Rickards High School senlors wers offered
immediate admission to the university of their choice. While an ambitious schedule, they cover
eight state institutions in the week by conducting a serles of single day college tour bus trips
throughout Florida. Students will leave early in the momning, spend four hours on campuses and
retum in the evening. Food will be provided by Rickards High School. 21% CCLC wil support
the transportation cost and supervision during the week. Pre/post surveys of the experience wil
be conducted. Historically, students are invigorated by the experience and overwhelmed to sse
themselves on a college campus.

Fairview Middle Schools program will begin at 3:55 p.m. Studenis will receive snacks
and targetad academic assistance {30 minutes). Targeted academic and tutoring assistance is
based on the indlvidual students nesds and does not supplant the academic activities. At 4:30
p.m., students wil meet in the group of their focusad academic area for 60 minutes. After the
academic component, activities will focus on recreation, arts end music for 30 minutes. The
program will dismiss at 6:00pm.

Summer program activities will be detenmined based on the needs of the participating
students. Al activities will be aligned to state standards, and wil likely contain a balance of

English Language Arts and STEM curmricuium.
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The driving mission will be the four main goals of the 21% Century Community Leaming

Center Program. Program success will be measured by how well each goal is met.

Acadamic Enrichment, Research-hased activities will be included as an intsgral
program component through Project- Based Learning (PBL) activities and instruction by highly
qualified teachers using differentiated instruction techniques. PBL suppiemental materials wilt
be used fo reinforce the materials from the reguler day program and provide re-teaching or
additional teaching to studenis according fo their needs, All instructions will support the core
programs o ehable students to reach proficiency levels. The mastery of Florida Standards will
be monitored on a routine basis by the school principat and site coordinator through the
DataDirector Progress Monitoring System. Formatting activities through project-based leaming
plans support problem-solving, communication, teamwork and character education activities
incorporated into the process of increaging academic proficiency. Examples of supplsmental
progrems and acfivities may include: Leon County Virtual School, and ICT Essentiais.

Enrichment Activities: Character and health education are infused within hands-on PBL
activity. Specific PBLs infuse health education within activities that promote healthy lifestyles,
obesity awareness, drug and violence prevention and nutrition education. Students will be
encouraged in a fun, positive environment, and they will becoms Hkely to lsad healthy, active
lifestyles. Character education is incorporated within each PBL activity. Through small- group
insitruction and one-to-one mentoring relationships, students will have the opportunity fo discuss
the application of character education values, such as teamwork, respect, caring, cooperation,
courage and honesty in their own lives. Service learning will be embedded within PBL activities.

Proposed PBL Activiies: Project based- learning (PBL) activities will vary by site and
scheduling of key pariners. Project selections are based onstudent interests, as well as, neads
identified in the needs' assessment and School Improvement Plar. Identified nesds are

focused on reading proficiency and positive behaviar support. Monthly trainings allow site
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coordinators and teachers to assess PBL activities and define effective practices. Every site
coordinator recelves copies of ail PBLs submitted by communrity pariners {aver 25 PBLs), Daily
activities wilt be scripted through an approved PBL.

With the implementation of Project-Based Learning (PBL) activities, each PBL unit
provides an opportunity for the students to disseminate what they leared to their family
members and school communify. This direct engagement of parents correlating with thelr
chiid's work will be conducted in unison with workshops and trainings for family members.
Regulerly schaduled parent workshops will ba based on Joyce Epstein’s research based six
types of parent involvement model, which includes: Communicating, Collaborating with the
Community, Decision Making, Learning at Home, Parenting and Volunteering. Homework
assistance is one of the most significant issues for parents. In addition to regularly scheduled

parent workshops, most PBLs have activities for parents and a few require parent involvement.

5.6D Aduilt Family Member Program Acfivities

Community partners, including Mr. Zachary Richardson with The Character Center, will
be engaged to assist with parent workshops. Past workshops that have been valuable include
“How to Talk o Your Teenager.” A survey of parent needs will be conducted at the beginning of
the program year. Ten workshops will be held throughout the program year. The parent needs
survey may bring forward an additional need, but based on historical neads, we are planning to
conduct two nutrition workshops, four student academic progress workshops; two English
Languege Arts focused workshops, and two STEM focused workshops. All of these will provide
guidance to parents on how to help thelr students succeed in the above mentioned areas.

Parent workshops will be held monthly and will be scheduled in the afterncons. When
available, they wili coincide with already scheduled school events in order to maximize

attendance at the workshops,
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5.6E Staffing Plan and Professional Development

The LCS program manager will engage the site coordinators and regularly participate in
site activities. This arrangement allows for the schools to be visited for at least weekly during
program hours, trainings to be developed and conducted, and fechnical assistance provided
prompily to address identified issues. Standard obhservation protocol will be used to observe site
activities.

The site coordinators will be certified teachers or a certified teacher will be on hand
during operating hours to assist in guiding the academic activities. The sité coordinators will
collect site-specific records such as atiendance, classroom data, PBL activity, and leeson plans.
The LCS program menager will ensure accuracy and completeness of data collected, and
submit needed information fo the evaluator. The evaluator verifies accuracy of reports
submitted and reports directly to the Advisory Commilttee and the site coordinators. Highly
qualified teachers will provide academic tutoring and small- group instruction In reading, math
and science incorporated within the hands-on projects. Teacher aides will be responsible for
supporting the teachers by supervieing studenis, dirsctly engaging students in hands-on
activities and ensuring parents sign their ¢child(ren) out in accordance with school and district
procedurss. Historically, the ratlo is 1:10, one aduli to ten students during the academic
components and 1:20 during enrichment activities.

LCS will ensure all 21% Century staff have adequate tims to execute the duties of the
program. This includes training and professionai development for the slie coordinator and
teacher aides to provide skill sets to manage and/or implement the sducational programs.

5.6F Program Siis
Every family completes an application form for participation in the program. The
application packet includes details of partners and third-party organizations that will have

access o student data, as well as program rules and safety procedures. Discplinaty measures,
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procedures, and/or a code of conduct will be iImplemented. Adult supervision will be provided
for children st ail times. The students will transifion directly into the extended day program from
the regular school day program. Student roli will be taken daily for all classes/activities and
records maintained for data reporting. The schools will designate a 21% CCLC ares, including an
area for students to store their backpacks, an area for snack, clessroom(s) for hamework
assistance and an area for the project-based learing (PBL) activity that will support el
designed acfivities, As this program is conducted before and after- school hours, the entire
campus is available, if needed. Historically, a few classrooms are ulilized in addition to an
ouldoor activity area, the cafeteria, the media canter and the 21* CCLC office. Every campus
complies with the FLDOE requirements for classroom space for the population of the school.
The school and all classrooms are handlcap-accessible.

in cases of inclement weather, age appropriate altermative activitles will be provided in
tovered areas, gymnasiums or other focations, such as classrooms. The sita will have an
“Alternative Activities Plan” on hand. Staff members use radios to communicate about student
transitions, behavior issues, or other classroom issues. A buddy system is used during the
program if a student needs to lsave the classroom. Site coordinators will receive fraining during
monthly site coordinator meetings about program procedurss, requirements, and safety
procsdures. Teacher aldes receive on-going, as well as, two additional frainings to ensure

safety and program procedures are foliowed.

5.6C Safety and Student Transportation
Everyone s reqguired fo have ldentification visible when on school campuses. School

Administrators will ensure the safety of students by adhering to the LCS Zero -Tolerance Policy.
The Safety and Security Office Issues ldentification badges requirad and level fwa background
checks are conducted by FDLE In accordance with Section 10132.32, Florida Statutes, for alf
vendors and employees. Al visitors are required to report to the front office, show proof of
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identification, and sign infout. For safety, the school has fencing and a closed campus. The
district has a centralized 24-hour security center. This center monitors campus fire and security
alarms, video camsras and & 24-hour call line. Fire drilis and emergency event drills are
conducted during the afterschool program. All schools use the LCS Safety Procedures and
have multiple people at the site fraed In CPR/First Aid. Every campus is equipped with alert
radios providing ingtant noftification of weather updates.

District buses will be ueed for fransportation. Al district buses are fully accessible and
equipped with video cameras to document incidents. Headoounis before, during and after
fisldtrips by staff, signed parent permission sheets with rellable contact information, as well as,
student name badges wifl be used to ensure students’ off-campus safety. The students will
transition directly into the after school program from the regular school day program. Studsnt
attenidance will be taken daily for ail classes and activitiss, and pertinent records are maintained
for deta analysis and reporting. Transportation home is not provided. Parents identify at
program registration how their child will get home and who has permission to pick up their child.
All students being picked up must be signed out by an approved adult or parent.

5.6H Dissemination Plan

The schools maintain a web page and will host an interactive 21% Cantury website that
provides site information, contacts, program reports, parent and staff resources, as well as,
Advisory Commitiee meeting dates and progress information. The district will continue to
support the web page hosting. Upon funding, parents will be notified through direct istters from
their principals.

The district will be conducting additional outreach campsigns at the start of school
(August) through different media cutlets, such as radio, newspaper and television. School
Orlentation will inciude announcements for the program. Once funded additional parent

Information opportunities will be held in conjunction with Parent Teacher Student Association,
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School Advisory Council, and faculty meetings at the beginning of sach school ysar to make
teachers, parents, and the community aware of the goals and objectives of 21 CCLC programs
and target populations.

The 21% CCLC jogo will be displayed on al correspondence, inciuding newslstiers,
fiyers, invitations, programs, brochures, and throughout each targeted schiool. Additionally, the
Advisory Commitiee will discuss and coordinate dissemination of Infarmation to the community.
The partners will aiso be asked to promote 21%CCLC at their places of business. If requestad,
the 21 CCLC program will share best practices at the state conference and in discussions with
the 21* CCLC Teehnical Assistance team.

in accordance with district grant policies and procedures, this proposal, in its entirety, is
presented fo the school board for approval. The School Board agenda and supporting
documentation is available-one week prior to the meeting and maimtained online through the
district's BoardDocs webslte.





